
 
 

Advanced Grants: How to Take Your Grant Program to the Next Level 
 

 
Sustainability example 
Our capacity to sustain the community cat program beyond the initial program period is multi-
faceted and based on dedicated leadership and program staff, a commitment to collaboration 
and high credibility with stakeholders, a strong understanding of community needs, a diversified 
development plan, and a mission that resonates with the public. Our focus is not on simply 
sustaining a program but on making sure that a high level of lifesaving becomes the status quo 
in the community.  
 
Best Friends develops a sustainability plan with our shelter partners early in the program. These 
plans are built on identifying other funding sources and developing effective collaborations with 
other groups. The most important factor that will ensure this program’s sustainability will be its 
transformational impact.  
 
At the end of the three-year period, as we have seen in our existing partner cities, the 
community cat program will undoubtedly become a service that many rely on and love. Our staff 
are often greeted with hugs and happy tears when they arrive in a neighborhood. Community 
members who are not cat caregivers appreciate us just as much when we bring them humane 
deterrents or help them mend relationships with their neighbors.  
 
At our shelter partner’s facility, the community cat program transforms operations there. Cat 
cages often sit empty. Euthanasia techs become lifesaving specialists. Dogs spend more time 
with staff, and more of them are adopted into their forever homes. Members of the public often 
start donating more directly to shelters as lifesaving increases. City council members become 
not just fans of, but advocates for, the program. This kind of systemic and community change 
occurs in just three years and by supporting it, you will be a part of a deeply meaningful program 
that will save thousands of lives. Thank you.  
 
Budget narrative example  

• Spay/neuter supplies: Every year we spend $35,000 spaying or neutering 700 animals. 
This year, 71 percent of those costs were generously donated by X Foundation and we 
are able to cover the balance with general funds.    

• Transport van: As noted in the narrative above, we need a new vehicle to pull animals 
from the shelter and take them to our clinic for surgery. A new vehicle, funded by the Y 
Foundation, will help us save lives reliably and safely. This cost includes the van wrap, in 
which we can include the Foundation’s logo, as recognition of your wonderful donation to 
our program.  

• Marketing: Once the animals in our care have recovered from surgery, they are ready 
for adoption from our adoption center. We are investing $2,000 in paid advertising to 
help these animals find their forever homes quickly.  

 
Where should a budget narrative live? It should follow the budget table in the proposal. If you 
are filling out a grant application form and don’t have room for a standalone narrative, try to 
work these elements into the narrative answers.  


